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6.Operational Communication 
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Amended reference is made to Chapter 3 Bridging 
Document relating to communications between the 
various parties involved. 

6.3.1 General Amended:  5. Meetings should be minuted, retained on 
file and distributed as required. 
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6 Operational Communications & Meetings  
Offshore operations are often complex, involving many parties. 

Experience has demonstrated that communication failures between the various parties are 
often the root cause of many subsequent problems. 
Where possible, the Charterer should ensure that all parties involved come to an agreement 
regarding the means of communication to be used and arrangements for operational 
meetings appropriate to equipment available and activities to be supported. In some 
circumstances, these arrangements may be included in the charter party. 

All required communications equipment is to be thoroughly tested prior to the 
commencement of any operation and at regular intervals whilst it is in progress. Clear and 
reliable communications between all parties involved are required to stop operations in the 
event of a dangerous situation developing. 

Care shall be taken to ensure that communications do not distract from the primary tasks. 

All parties shall be able to communicate in English and/or another agreed common 
language. 

The use of dialects which may be experienced in the course of typical offshore operations is 
likely to lead to confusion and should be avoided. 

All personnel interacting with facility/base must be able to communicate effectively. 

Reference is made to Chapter 3: “Bridging Document” relating to communications between 
the various parties involved. 

6.1 Radio Communication Whilst at Facility  

Maintain radio listening watches on the nominated channel in addition to appropriate 
emergency and calling channels.  

Where practical, communications between the facility deck and the vessel should be 
conducted on a different channel to that used for general field or control room traffic, 
particularly when using VHF communications. This will help to avoid confusion and enable 
warnings of potentially dangerous situations to be communicated more quickly.  
If the vessel-facility communication link suffers failure or major interference, the vessel 
should stand off until effective communications are restored.  

Before operations commence, ensure there are good radio communication between vessel 
and required facility stations.  

During operations, facilities should avoid unnecessary communications to vessels. Personal 
communication to deck areas, for example, may be by UHF or VHF.  

Where headsets are used, any headsets worn on deck must be set at a volume which allows 
other sounds (waves, sea, cargo movements, warnings, etc.) to be heard. 
Due to the danger to personnel MF and HF radio transmissions are prohibited while 
alongside an offshore facility. If this is necessary, the facility manager’s permission is 
required. If this is refused and the requirement is urgent, the Master must ask permission to 
leave the safety zone to use these frequencies.  
All VHF Radios should be used on low power.  
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6.1.1 Radio Silence  

The facility’s requests for radio silence are to be complied with. Vessels should ensure all 
conditions identified by the facility are observed.  

6.1.2 New Technology  

As technology develops, the use of the following communication devices becomes more 
prolific. When introducing any new means of communication care should be taken to risk 
assess the implication of their use in the circumstances in which they might be employed.  

Currently such systems include, but may not be limited to, the following:  

1. Smart/Mobile Phones 
2. E Mail/Messaging systems 
3. Video Conference 
4. Satellite Communications 
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6.2 General Communications  

General communications involving vessels and offshore facilities during a typical voyage are 
summarised in Table 1: 

 
Table 1 
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6.3 Operational Meetings 

6.3.1 General 

1. Appropriate cross-party cooperation and communication is essential to safe and 
efficient operations.  

2. For rapid resolution of significant issues, direct communication between parties must 
be established through nominated individuals. The first line of offshore communication 
is between vessel Master and the control room, who will consult other appropriate 
authorities on the facility.  

3. Operating companies are responsible for establishing effective cooperation and 
communication between supply chain parties. All involved should participate and 
deliver resolutions or recommendations.  

4. The Master shall keep all relevant parties informed of any issues, maintenance 
requirements or breakdowns which may effect the operation of the vessel.  

5. Meetings shall be minuted, retained on file and distributed as required.  

6.3.2 Operational Meetings  

Cooperation and communication between relevant parties shall be regarded as a 
precondition for safe and efficient operations.  

Suggested attendees and agenda for operational meetings are summarised in Table 2: 
Table 2: Operational Meetings 

Responsible: Operator / Logistics Service Provider  
Participants  Vessel  

 
Owner  
 
Offshore Facility  
 
Base  
 
Operator  
 
Logistics Companies  

Master, Chief Officer, Safety Delegate  
& others as required  
Manager, HSSE  
 
Operation Manager, Shipping Manager, Vessel 
Coordinator, Quay Foreman  

Purpose Teambuilding through contact and familiarity with each other’s’ work location and 
tasks 

Agenda HSSE matters, including incident or near miss reports  
Variations from safe and efficient operations  
Feedback on measures taken following undesired incidents or non- conformances  
Communication  
Operational matters  
Experience transfer  
Improvement projects  
Review minutes 

Frequency Appropriate for the duration of the operation. 

 


